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To,

Sub:
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Sir,

The Director of Fisherics
Covt. of Arunachal Pnrdeslr
Itanaga r

S ub rn i.ssiorr o f rerrort ol'l!rt
ller lbrut rr rrce of Govt. Fl rrr,

Order No, F ish/Dev-02/l00 7 ,. .
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With reference to the abovc, I ri::l rl r

aiongwith the Draft CLtidelines and spc:r:ll : .,.,

Departmental Fish/Seed farms, Beels & [.::i.... r.l

itself for your furlher necessary aciio r.

a5;o(.'",,0o?-
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rnendtilions for management of
ish rrrrhals whlch will speak for

YoLrls laith fu lly

N F
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jr .h []arrir Contrnittee
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R\.<.*c,O
EPORT OF THE FISH FARM COMMITTEE FOR REVIEWING THE PERFORMANCE

OF FISH FARMS/LAK E & I]EELS/FISH MAHALS UNEER DIRECT CONTROL AND

PA NT: AR NA L PRAD ESH

AN DM NT FISHE IFM G E

ursuance of Order No'Fish/ Dev-02/2007-08 dated 25-06-2007, the

lTrembers of the Committee fol reviewtng the Performance of Govt secto r Fish Farms/Beels

& I-.akes/Fish Mahals' etc; assembled on 29-06-2007 and discussed the issue in details withlnp

reference to the available records in the Department, sough t for individual oPinion iri the

matter nor onlY frorn tlle members but also from the other senior HQ & District officers

present on the said date; and finalized the modalitY/aPP roach for the Prurpose. Some

additional infortnations we re also obtained from the district unit in the form of rePort/verbal

c o t-l'I ITI Ll ll lcation for better aPPreciatiolr of the ground realitY o f those resource s and there bY

to evolve an apProPriate and suitable strategY lor improving their perfol tnance throttgh sonre

realisttc and systematic stePs

the Fish,/Seed larms at the inception of tlle

f)epartment in 1958-5

'f he nrarn objective ol setting uP

9 was for demonstratloll

ifted towards Productio nands
purpose. However' as

upplY of qualitY

the F isheries changed

fislr seeds to meet the

h

rowirrg demand the basic Pre-requisite for fisherY develoPment while tire focr'rs on the
rh the tillle' it was s

g

det,elopment of beels & lakes and hsh mahals was maxinrizing tl.re Governmental Revetrue

ed those resources itl tht ee

categorles' namelY

I r.t the context of above' t

i) Fish/Seed Farms

he Committee revtew

ii) Beels & Lakes and Fiih Mahals withIII )

ional determitrants ofproduction but also in.tts

ret'ereuce t
totalitY encolTlpasslng

o not onlY
the all other relevant
the 4(Four) conven

factors which maY have direct or indirect bearittg

on pro
annexed

ductiorVPerforman
her eto as APPend

ce. AccordinglY,
ln the light o

deta iled analYsis was

above said analysis' t
dotr

he

e and the same ls

draft gtridelines and
f

specifi c recornmendations are as follows -

t. Draft Guidelines und specilic recommendations for management of fish/seed lartns

water area below 0 5 ha

to the P

will assist suc

in tisl.r larmiug

livate Fish Farnlers excep
out of all smaller size Fa

h leasees it.r caPacttY

This will also h

rms/PondsN urserY hav ing

t SePPa,

elp the DeP
building in fish seed rear

Itanagar NurserY

altment to n"t inimize tlie burden of

Leasing Far:m. The DePartnreut

ing techniq ue as well as

overhead cost and to Pool the necessary resou rces includ rng manpower for ProPet

lr.I all a gement ol other Poteutidl Medium & Large Farms witlt 29 '64ha +

Seppa( 0.40ha) & ltanagar Farm (0.22 ha) totaIing 30.26 ha including 4 tt ha

NulserY at'ea'

.l Production p"l:"i',1.:j,::"[",ii'l'.[.J."'i ;;TX]:H,,p"^l'J'liyi'igc:l 
iTT""J'l:l'::

cletermined with lelet'er

will be hxed accordltlgly'

. 
iffll1:':,:1:iffi :i$*\i'i,i'l'J:'il1':u::ii:.I:t#::[l;]?#qJ''fu 

:i,l:

Pond Malragemellt I rainilu needs of operatlonal

i*'.f iz,.O deiland of fish seeds'

.i. one existing f"."ll1l,ff|.jilft::"n'i,"\':"TJ;:il:.ft', ;l::;iif::l.iJ':'^t..:r
*i,h uttdi'ional necessary ta,:rltt': ::? :":;.t-;undarv fencing/wall etc to t.eet

iliilt**.'...".rrnodatitn fur the staff' p19?tt-.oll.,i,iurrr, 
this shail be raKe* up ttr

,;"";;;i"; ; ;,:^,0 ",lnl',| i:,T.,li1j[:,i' ]ff ' 
",I'ill' 

il,, " 
i ",i.ir". 

i e Er,crri.

those districts/iarms'
L.rhoo' Dtonlali & Pasighat'

'l wliile strengthcuing the seed produ-ction l"*i'J:''::lr1: fi'':t'"-;';11'F'i:';;'f"1":l:
disrricrs, prertlencc will be given ior. doinc"-:T^::.'"rrr.n?.iri,y 

through thenr
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i"'i'p"''"'""'1"'l':i',:3,1[::'J"i::lli"'i'*;i;i';:l;o i' tinotr'ia rvitri tire

lor which the Patterr

a1>PLoval ol the Covt'

'l>-

il



4)
2

rv
*r\

.i. Besides, the department would also develop fish seed rearing capability of selected
progressive fish farmers for generating market demand of fish seeds in every stages

of seed production - Spawn (4 day old), Early Fry (7 day old), Fry etc. frorr those

seed production infrastructure and thereby to meet the demand of seed in respective

area.

.l Fisherrnen both in regular and contingent capacity er.rgaged in the breeding farms
will be provided with working dress including rain coat as an incentive for
perlorming duties in the rainy/breeding season.

'l Necessary t-und allocation for maintenance of farms will be rnade as per tlre
minimurn lequirement for l.O0ha./per year i.e. Rs.60,0001 per ha/year ( as per the
nomrs of National Fisheries Development Board) and an additional amount of
Rs.10,000/- lor breeding fanns to meet necessary requirernent for fish breeding/seed
rearing. Thus for 29.64ha Medium & Large Farms (-) minus 4.l9ha Nursery = 25.50
ha water area, total requirement would be Rs.15.30 Lakh + Rs.0.40 Lakh additional
requirement for four Breeding Farms totaling Rs.l 5.70 Lal<h say Rs. 16.00 Lakh.

.! The rnater shall be taken up with the Govt. (Budget Branch of FD) for providing at
least 25ok of the total requiremenl of fund for maintenance of all the Farms i.e.
Rs.4.00 lakh under NON-PLAN Head for timely allocation so rhat seasonal/fish
breeding programme is not hampered. ln case the proposal is not agreed to,
adnrinistrative approval will be conveyed to all concerned to go ahead with t'he 25%
of the total requirerrent of fund against each farnr pending allocation of necessary
lund under PLAN Head alter finalization of AOP i.e. by Seprernber/Ocrober every
ycar.

Farnrs will be rnaintained in scientific lines adhering Farm Calendar/Annual Action
Plan. utilizing available manpower properly through rhe plinciple of teamwork wirh
dLre enrphasis on proper blood fish stock management lor ensuring pr.oduction of
Cirtla & Grass Carp varieties besides otl.rer species.

* Key staff with requisite qualification, professionalism, nlanagentent skill, etc will be
identified and re-deployed in the Farnrs accordingly i,e. righr person in the righr
place and the posting of Farm In-Charge in the cadre ol Fishery Officer in the
potentialibig Farms will be made mandatory.

.l -fhe Falrn ln-Charge will be rnade responsible lbr the proper managenrent of rhe
Farrl including preparation ot'necessary estimate lor maintenance, execution thereof,
erc. in consultation and/or under guidance of respective ConttoJling Officel and the
Controlling Ofticer will be responsib.le for timely supply of necessary inputs and
other facilities to the Farms. Both Controlling Officer as well as the Farm ln_-Charge
will be held accountable for achieving the set target.

Paylner'rt ol wages of Contiugent Fisherman shall be made without inordinate delay
by plocessing tlre proposal fbr continuation ofcontingent post Iatest by Itr week of
April every year and constilnt follow up thereof. ln-spite of this if any body is found
dr:firLrlt in attendance/pelfbrnrance, he will be dealt as per the provisions ofrelevant
lrrles

* Acquisition o1'Farm arealland shall be completed and r.egularized as per laid down
procedures at the earliest possible but not Iater than 2008-09.

i 'fhc Departmental stafl'will be nominated tbr l(one) year P.G. Certificate Cour.se at" CIITE, Munrbai's Sait Lake Cenrre. Kolkata frorn the academic session 2007-08
onwards in batches consisting I or 2 as per the training needs. The CIFE, Munrbai -
the nodal agency tbr D.F.Sc./M.F.Sc. Courses for in-service pllsonnel will be taken
up Ibl revival of those 2(two) Courses fbr the Depaltrnental Otficers as well as fbr
some specialized training programme as per the needs of the State.
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The existir.rg srnall rraining infrastructure lor Fish Farmers shall either be

strengthened into a full-fledged State Fisheries Training lnstitute with adequate

infra;rructure and faculty and/oi a new such lnstitlrte will be established in a suitable

location Io meet the training needs of the state/Department on regular basis for

which the mater will be taken with the Covt. of lndia for necessary onetime grant.

The Training Centre and the Emchi Fish Farm will be brought under the control ol
ADF(Trg) for smooth functioning.

.!. Requirement gf fund for renovatior/maintenance of existing bad condition
accommodalion of the farms and stores shall be worlted out on priority and tlie
necessary fund will be made available during the current filtancial year itselfand the

additional minimum residential buildings shall be constructed in a phased manner to

meet the shortage of the accommodation.

.l An efficient rronitoring system of Govt. sector Farrns will be evolved ensuring
access to the activities and checking corruption in its execution, pilferation of fish
stock, etc.

.t Perfornrance of eacl: larm will be reviewed in the fist part of April every year and

the necessary corrective steps shall be incorporated in the next cycle of
PnEPARA'||ON - ACTION - RtrVIEW for further improvement. Besides, a

consolidated performance report of all the farnrs will be prepared for wide
circulation ar.rd the effort and conlribution of good achiever would be dully
acknowledged and their exposure in fisheries development in the country as well as

nomination lor overseas study tour as incentive for better performance.

* The present sale rate of Table fish effective from 0l-09-2005- vide order
No.Fish/Dev/FS -139197 -98 dated 26-07 -2005 shall be reviewed in view of increased
in price of input and transportation cost and the consequent increase in the

production cost thereof.

* Due care would be taken for entertainment ofpersonal clairns ofFarm staff- regular
& contingent staff in particular.

Nurannng Trout Farrn would be strengthened with required facility to meet the
growing demand of trout seed for propagation in the High altitude open water
fisheries such as I-akes, Streams, etc.

.l 'fhe Regional Hatchely Conrplex for Cold Water Fisheries
Sponsored) would be commissioned at the earliest possible
December'2007.

at Samteng (NEC
but not later than

One respronsible Olllce r in the HQ would be entrusted to look after the larnts
tncluding thc private sector farms for necessary action in the light of
recommendatiorr of the Fish Farnr Committee and theleby to ensure seed production.
supply to the farmers and fish production thereof as a regular/continuout process.

.i. The Departnrent/Covernnrent would follow reward and punishment policy by
rewarding the.honest, efficient, committed employees & officers while not hesitating
to punish inefficient, corrupt and indifferent employees and officers, if necessary lor
which present seniority based recruitment rules (RR) would be changed to
pelfonlance and merit based ones.

Il. I)ralt guidclincs and specilic reco mnr end atio ns Ior nranlgcnrcnt of Beels & Lakcs

I

)- These open water flsheries shall be leased out to the Cornmunity/lndividual
Falnrers on long-telnr basis. The Department will assi5t suclr lessees to manage their
resources by therlselves by empowering them and building necessary capacity lor
thc sarne.

; The main objective of leasing will be enhancing the benefits to the lessees and will
llot be maximizing the Departmental Revenue.

2 Necessary envil'onnlental saleguard shall be incorporatec'l in the lease clause.
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IIl. Dralt guidelines and specific recommendations for management and operation of

> Adequate quantity of Fish seed i.e. fingerlings of right size with required species
shall be produced with public, Pvt. & lessees participation for stocking in such open
water fisheries.

'i. Cage and Pen culture to be encouraged in those fisheries to enhance fish production.
P Indiscriminate fishing methods like blasting, poisoning, etc. to be prevented through

strict regulations.
), Enforcernent of necessary regulatory measures as per the provisions of Ap Fishery

Act, 2005 to avoid over exploitation.
! Strict vigilance to prevent introduction/entry ofexotic species.

Fish Mahals.

"/ Uniform policy will be adopted in the mode olsharing of revenue f.orn these mahals
i.e. 50% by tlre Depar-tmenr and 5070 by the Anchal Samittees of respective area of
the Mahals. The lease period would be for seven months front September - March.

/ For exploitation of Mahals open Tenders will be invariably floated through
publication in local daily newspapers for wide circulation and competitive bid.

r' The main objective of management and exploitation of n.rahals will be, in its broadest
sense, to use these fisheries to improve the well-being of people living in the
su.rounding area and specific objective will be to derive sustainable economic
benefits to them and will not be for maximizing the departmental revenue.

'/ PIans sl.rould include pro tection/conservation of fish habitats threatened by
degradation and/or developmental effo(s on river systeu.l inchtding their catchment
areas.

/ The issue/dispute of Tengapani Fish Mahal would be sorted out irnrnediately rhrough
cliscussion/negotiation with the involvement of Local MLA and concerned Villagers.

/ The main focus o1' nranagenlent of these mahals will be on conservation of their
biological resources and sr"rstainable utilization through active involvenrent of
rlernbers of the concerned Anchal Samittees in the awareness programme.

/ Blasting and poisdning to be banned in fish mahals through stlict regulations.

'l fn.PkA^{'
'N\

(S. l'ul)
i)y.l)irector o1- Fisheries

lVl crn be r

owk
Dy.Director of Fisheries

Chairm a n

(C.B. Das)
Administrative Ot!rcer

Mem ber

{

i>r-=.

/ Similarly, introduction/entry of exotic fish species into these mahals will not be
permitted.

r\sstt. Director of Fisheries

M em ber

(
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i) ETAILED REVIE W OF GOVT. FARMS/BEELS & LAKES/FISH MAHALS UNDER
MANAGEMENT F FISHERIES DEPARTMENT ARLINACHAL P R A DFSHo a

fAn overview of general performance of all the farms/beels & Iakes/mahals under

the management of Fisheries Department for last five years appears as under -
Rs. in Lakh

Period Expen{ Ii ture ol.) Produ tlon Rernarks

maintcnance

l. Fish production from
Mahals not assessed and

hence not Eccounted in '

Column-3
2. The revenue in Col.5 is

inclusive of other receipts

9

0

2005-06
2006-07

tal

The break-up of expenditure on resource-wise maintenance and revenue thereof for the

last two years is as follows -
Rs. in lakh

Period
F arnr s

2,18

2006-07 9.25 6.26

'I

It is seen from the above that - i) The performance is neither steady nor

consisrent, it is rather declining; ii) the bulk of the maintenance expenditure is being incurred on

farms with poor returns and iii) availability/allocation of maintenance fund is not directly

proportional io the performance and thus not the sole determinant of production/performance and

some other forces are acting on it.

In view of above and to facilitate for identification of slack ln the performances,

the present status of those assets was reviewed under threc categories, namely- i) Fish/Seed

Iarms. ii) beels & lakes, and iii) fish 'nrahals revolvipg around tlre following

olincioles/consideration :

P Guiding principles ol fish larming,
! Basic piinciples of eflective management i'e the practice of team work'

) The characteristici of fisheries administration,

i The eye-opening facr rhat employees devotiorvloyalty- can not be forced; it can only be

ea.ned wirh specific efforts and reiilistic expectations'

! Risk factots arrd the prevailing local conditions'

I) Review of prertlrtltt status of Fish/Sced frtyms and related expects

! The depar.tment has created 5l Nos of Fish/Seed Farnrs, Nursery having 35. r69ha watet'

ur.u *hi.h are widely scattered as shown at Appendix-l with an initial capital investment

(establishment cosJ) of Rs.3.16 Crores. However, establishment cost olmany farrns is

missing and could nol be incorporated in the said figure and likely to touch Rs.5.0 crores

. Thereafter, substantial additional investment was also made for their inrprovement and

expansior.r frorn time to time from the State Plan, Eleventh Finance Cornmission (EFC)

Crrnt, tnd.t.70 Crores), etc. besides incurring annual maintenance expenditure every

year. I{owever, except farin Fish Seed Farm (NEC sponsored), nontof rhe farmris with
- in. requirerl infrasrructure particularly in,terms of required Nursery space for seed

produciion (o rneet the gro"ring demand of respective arealdistrict. [t is seen lrom the

,u*rn.ry of' I:-ish farnrs in eppendix-l that thele are 2l Nos of smaller farms (below 0 50

l.,a watei area) having 6.05ha water area, l7 Nos ol Medium Farms (0.5 to l.0ha) with

lI'4Thawatwerarea-and.IlNosofLargeFarnrs(l'0to3,Oha)withI8..Iil]awateralea.
LohitdistrrctislravingthetnaximutrrwatelareaunderGovt.sectorFislrfarms(4.33lta)
while the fcu,ung f(t';"tf is the Iowest (0 72ha) 'fhere is no Govt scctor l;arms in

Dibang ValleY & Anjaw Districts'

Fish
(in tonnes)

Seed
(in lakh)

Revenue

I 2 4 5 6

2002-03 10.00 NA NA 7.77

2003-04 t3.7 5 NA NA 6.3 0

2004-05 r 0.50 NA
13.00 5.$t

2 0

9.;10 9.40

r 9.00 7.20

66.25 37.31

Revenue fromMaintenance expenditure on
Other

rece ipts
TotalBeels

P,

Lakes

MahalsFarmsTotalBeels

Lakes
i.82 9.400.506.s8
1.96 0,010. r3

r 3.0
19.0

p

i)

APPENDIX."A''
t

(

I

,

J

NA 7.5 8

6.26

Mahal
s

2005-06 I0.62
9.7 5

0.50

4.t6
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Most ofthc Furms were ser-up berween 1980-1990 and the oldest and the latest one being

ir.," rJghrt r,^rm in 1958-5d and the Samteng Project/Farm g.lEC Sponsored) in 1999-

2000 respectivelY'

The water area of Farms varies from the minimum of 0'02 ha (Tawang Common Carp

Nursery) to the maximum of 3.00 ha (Tarin Farm, NEC Sponsored)' According to size'

utt ,tr"'r'u.rr could be divided into fhree categories for convenience indicating category-

wise No. of Farms, Water area, Nursery area, etc' as under -

CalegDrY

LARGE
'I'otal

[] reeding
["arms

Aocording to altitude & water temperature thereof, fzirh".s could also be divided

into Lwo categttfies as lollows -

Category Particulars with Iocation

Cold Water Farms

Warm water larms All other remaintng
Farms in the districts
+ Bhqlokpung farm
=049ha

According to activities ol the Farms t

Category No. of Farnts

Tawang4 Nos= l.l8 ha

W/KamengTNos=3.73
Excluding Bhalokpung
Farm(0.49ha),
L/Subansiri (Tarin) 3.00
Ha.

7 (Nuranang, Shergaon,
Samteng, Emchi, Tarin, Lathao

& Deomali

7.91 ha ldeal for the development of
cold water fisheries - trout.
common carp, grass carp, &
silver carp.

27.88 ha ldeal lor the development of
all the six recommended
species in conrposite fish
culture * 3 Inclian rtrajor

carps - viz - Catla, Rahu,

Mrlgal nnd 3 exotic carPs -

Corlunon, Grass, Silver
Carps having wide tolerance
Limlt of temperature and

thus suitable for both in cold
'& warm watel.

hey could further be divided in the following way -

Here only table fish Production
ac tiv it is unde(aken

Irish

I t"rn JS

>' nlt th" farms are controlled & managed by the Department except the Clryangtajo Farm'

with 0. l4 ha which has been leased out to the Pvt Farmer'

The available facilities of a[ the rearing and fish farms courd be easiry utirized as seed

rearinq, farms ro their porentiar with avairable manpower but the Departnrent has not

mad. 
-any 

attempt/eflort in this direction'

Farm size'
(Ha)

No. of
Farms

Water area
of each
category(ha)

Nursery
area
(ha)

Medium and
Large farms

Nursery area
of medium &
large farmsNo Ha

SMAI-L 23 6.05 1.64

MEDIUM 0.5 - 1.0 l7 n.4'7 1.28 17 tt.47

1.0 - 3.0 ll 18.17 2.91 1l 18.t7

51 35.69 5,83 28 79.64 4. l9

RemarksWater area of
category-wise

farm (Ha)

Water
area

In such farms both fish breeding and

seed rearing activities are

undertaken

Activities

I 1.37 Ha

taken - u roductionalo n with fish
Here fish seed rearing activity is also5.48 HaRearing

F- arrn s
I 8.84 Ha

6 (Drj, Psg, Bdl, DiYum'

AII other 38 Farrrs

TR

Cam , Non khon

Below 0.5
4.19 ha
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'l'hlec Wrtlln Water Fish farms (Entchi' I)eomali & Lathao) are equipped'with circular

rvoe fish hutchery which is;;;ki;;;i'* be mosr efficient system of_fish breeding. &

ilJ:#;;'ilii;il ;"qri;J "'i"ii* r'""i'g the production capacitv or l2 - l5 million

quality seeds in spawn stage (4 day old) by .aclministering 
hormone stimulants to neal

mature fistr at desired time unier 
"onttol'"onaitions 

Two more slmilar Hatcheries - one

al Pasighat Farm is likely to be commissioned vely soon and the other one at Yachuli

Farm is not functional at the moment'

Col<Jwnterfishfarms_Slrergaon&Nuranulrgareinstalle{withmirriTroutHarchery
;;";;"s;";g iu..rNei"rponsored) withl larger version for production of trout

seeds of ll.inbow anct Brown ii*i. rn"'su,n,eng project is yet to be cornmissioned and

;::"d:;Jil;ntion ro, aoing the needful and to make it fullv operational'

The expenditure on maintenance of farms' production' revenue & input-output ratio

thereofior the last two years comes as under - 
Ils. in lakh

[)eriod

05-06

Production

2,55

Input-OutPut
latio

3.75

r.9 r

Thus the production and operating efficiency of the farms is. far below the

sarisfacrory and running i" l;;r ;;;" in terms of ii.rput-outpui ratio (leaving aside the capital &

rhe managerial costs ) which;l;rii u"-a*"i. nrore than 1(one) but here it is less than I i.e. 0.62

in 2005-06 and 0.43 in zooi-oi.-ri is seen frsnr above that rhe major contribution of seed

orotlucrion is frorn comrno.-ci*p'*i,r, oz% of rotal production. cornnron carp is a prolific

[il;:';;JJ';;;; ;;i; .s;r;."ai,.ri". in uaturc and thus ir do6s .ot rec*rire l-latcherv for

breeding & hatclrul.y purpnr"l-signii;a rly, rherc is no procluction of cotlu & Grass carp secd al

all - rhc r,ost .1.o I'crred/-",r;,;"tp.;i; i,'y rhe fo*,crs'in tish larmitlg for fast growth and t*sti

althorrgh3(throoJr:l,ficierrtFisllflatchericiareoperatinginthreefishfarms.lrtotherwords'tlre
svsrenr has tailed ln proor",i". oTqrrliiV ft:h-{9q ro tf,e,meefthe growing demand of the State,

,h. or.r"nt estirnated ,.qui"i."ni itinf'- go ron i e lS million seeds lor 2230 ha area under

;:;'J-;;;i';'.** "ia 'h;;;;;;;;?"tui' 
oi.p'oa*tion is 5 2% 

"l'.1':::r''^'::lrement 
rnd

rhere is a wide gape u.t*."'i ii't iemanO iuppty' Hence' the present system is required to be

.-^*f 
".a 

in'i,, i'niir.,y t"ti"g i.t" u".ount utit''t" relevant lactors as indicated below:

) The present farrning system is very poor' 
.trad 

iti-onal and not inscientitrc lines-Fishseed

is stocked i, the. farm's without mainraini.g proper .atio, there ls even no application of

feed, fertlllzers, ti,";".;;.';r-;.itn. r.q,iit.rlnt mainly due to non-availzrbility/non-

supply o[them u, pt' p'o'i'ion of rnaintenance schemes sanctioned as repo(ed/feed back

received,from *"" ;i.1,,". i;; in-.-rr*g.r. The Fa'm ln-charges are neither involved nor

delegated tr-,. po*., io-ii*. necessary- rnaintenance schemes and execution thereoi no

Farm calendar/e""r"i e.ii""'prun i, pr.pur.a und followed. Add to this, absence of aDy

. proper dire"tio,vgutetil,';;;t#c"tt"' f'on' the Depaftment except fixation of

iorj., on the basii ol water area of the farms'

Revenue from
Totalof

9,
Species
produclion
percentage
thereof

Seed
(Lakh)

6.58/10.62=0.62

Seed

2.839.40

{'l'on-
rle s)

5.00

Sh
Maint.
expdtr
On
Fut ms

t0.62

4.1619.75 =0.43

6.s8

4.t6a 1<

CTcotp 63%
(6.20lakh),
Trout 5% (0.50

lakh), Others i.e'

Rohu,Mrigal,Gon
ious, S/CarP 3l%
(2.80 Iakh)

7.509.7506-07

Farm mnltrlgement practices nre time bound/scasonal - tish brceding/hatching in

norticulllr lirr wlrich "q'i"i 
qointttrance l\rnd is not p^rovitlecl trcconlingly and timely

fiii';;i;', i;;. ;,-iiltlJ '"rv 'ii(:t't-r" 
ii'*ri-tion ot AbP bv september/october uncier

I,LAN Lleocl in every y.., Jii;;;;.qr,.n.r, this also lrampets for proper rnanagemcnt

of the t'arnrs.

Fish
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P Irishes as cultivable organisms are hidden a,d mobile in water. The loss of fisir stock
liom the system could be attributed to (i) Natural mortality, (ii) predaLion by fish
enemies, (iii) escapement due to damage of bundhs/flood, (iv) poachipg nuisance and (v)
pilferation. I4 the context of present issue in question, the significant lactors bf loss are
identified 48 hllleration followed by poaching nuisance and needs to be minimized the
same,

I 'fhe deployment of op€ratiorral staff including the Flsherman in the farms as shown in
,{ppendix-ll is not hs per the project size, level of technical needs, on the job experience,
ability, etc. Further, they are not lully utilized in the farms.

) 'fhere is no regular training programme/refresher courses to departmental staff in all the
level for upgrading their knowledge, skill and change of attitude and for improving their
knowledge and skill by pursuing M.F.Sc./D.F.Sc.iP.G. Certificate Course although most
of them were inducted and trained long back. The MFSc/BFSc. programmes available for
in-service personnel has been discontinued by the concerned lnstitute and although the
P.G. Certiflcate Course is continuing by the concerned lnstitute but Departrnental ofticers
are not nominated for the same and hence required to be reviewed.

F Thcre is a snrall training infrastructure at Emchi Farm to meet the training needs of the
[]ish Fannel'q nnd the.same is under the contlol of ADF (Trg.) and the Emchi Farrn which
ls also an integral part of training inlrastructure is controlled by the DFDO, Yupia. But
the existing facjlities are not adequate to meet the training needs of Departmental stafl
which is required to be reviewed including the dual admir:istralion of training
infrastructure.

i Non-receipt of wages by the Contingent Fishermen monthly and tinrely fbr the period
lronr April - July/August every year (incidently, this period also coincides with the fish
breeding season) due to in ordinate delay in processing the proposal lor obtaining Govt.
approval for continuation of Contingent post of the Department alter 3I'r March every
year and as a result their'minimunr service could not be expected from such unpaid
workforce. Add to this, these continger'lt staff are appointed from their respective districrs
and posted in the nearby farm from their native place. Under above circumstances they
do not attend/perform their dLrties properly and regularly as reporled and observed and

needs to be sorted out.

P Though Farms were established long back, Farnr-wise' procluctiorr potential with
reference to tlie relevant parameters such as water area, soil and water conditions, water
retaintyvity, Bltitude, present condition, other related available facilities, localtonditiorrs,
erc. has nol heen cletermined as yel for fixing thi minimuur larget ol' ploduction
accordingly r1nd the present fixation ol'target is primariJy based on water area or1ly.

) -lhere is also plobler:r ol'encroachment of Farmland due to non-availability of valid
documents for acquisition of land particularly in respect of old farnrs, which were

acquired through the deed of agreement between the donor and the department,

increasing population pressure on the land, non-availability of proper Boundary

fencing/wall aro und the farnrs.

r Accomraoclation problem of'Farm stalf and so also problem olstorage facility (Store) for
inputs/equi;:rn erlt and the existing ones are in a very bad condition due to non-

" mcintenance tbr want ofnecessary fund.

) The necessary personal claims- MR, TA, etc. in respect ol Fishermen both regular and

cotrtingent are not tal(en care of promptly and timely by the respective controlling officer.

P FLrnd allocation for maintenance of the farms is nrade Inainly consideling the district as a

r-rnit without tal<ing into account the production potential, minimuni lequilemetlt of fi.ttld

as per water area, performance, etc. and this is also reqtrired to be streamlined'

2 'lhe existing career advancement scheme (i.e. RR to all categorles of posts) is seniority
based, found to be flawed and does not inspire the employees to deliver thcir."very best"
and needs to be changed.
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Fishermen are the backbone for the various operational steps in lhe farms which are
arduous in nature particularly in fish breeding/raining season and they are not provided
with working dress/rain coat for under-taking such work and needs to be seen.

The inputs as well as transportation cost ofvarious farm items has lncreased considerably.
in the recent time and accordingly the production cost has also lncreased. Therefore, the
presen( sale rate of rable Fish, which is effective from 0l-09-2005, is required to be
reviewe(,

The chayangtajo Fish Farm (0.l5ha) which was leased out to pvt. Fish i'armer in 2002 ar
the amual lease rent of Rs.3000/- is doing well, and the lessee has dully deposited the
necessary renr ar the above rate from 2002 to 2006 although rent for the curient year is
still due from him and hence this may be encouraged.

It is also observed that the present system is such that it does rrot matter whether some
body achieves/contributes remarkably to his assigned task and/or the orher one does no(
do anything to his similar task although the facilities provided/available are more or less
the same and needs to be reviewed.

The details of beels & lakes under management of Fisheries Deptt. indicating deploymenr
of staff against each ofthem is shown in Appendix-lll-

Management practices involves stocking of fish seeds and fishing our of grown up fishes
by using Glll/caste nets, etc. without application of any feed and fer.tilizers, etc. excepr
the smaller I(arko Lake where conventional fish farming practices are adopted. However,
in respect ol Borbeel, lhe management practices also involves clearing of infested aquatic
weeds - water hyacinth in particular for the fish habitat and proper fish growth thereof
and no stocking of fish seed is carried out in this Beel.

Beel/Lake wise rnainl.enance expenditure and revenue thereol is beirrg as shown below, it
calls fol in.rnrediate review of the present systenl and the policy for nranagenrent these
resources -

IL Present status of Bcels & Lakes

! Four Beels & l,akes as shown below having total warer area of l2g.g0 ha are under
managemenr ol Fisheries Departnrent of which Borbeel, near Lathao, Namsai was
reclaimed under NEC Scheme -

Wa er ltre lla

Nurnc rt l'

Bccl/Luke
NIaint. Bx d tr. s. in llkh Revenue, ea r-w lse r\ nrount in lls

2006-07

Borbeel
l-otal 12840

D There is also problen: iu management of Borbeel frorn tre Insurgent gr.oups fr.om the
neighboring State who use to take shelter in the surrounding areas/villages of the beel
and poachi:rg nuisance, disturbance(s) from bad elemenrs in the managernenr of Canga &
Salley Lakcs. 'fhe situation is further compounded in respect of Ganga lalte due to its
multiple ownership by the various agencies such as 'lourism, Fisheries and Forest &
Environment Deptt. anll conflict in the water use thereof in the developmental process.

Narne ol' Bce ls/Luhe s

)I I 0.00 ha(to lul dreu 300 ha
I 6.00 ha(-:

e

Gan a [,ri
Shalle L

Borbeel

ha

02.00 ha
00.80 ha

128.8

Karko Lake

2005-06 2006-07 'l'otal 2005-06 Total
0.40 s.00 5.40 4230 6040 t0270Karl<o Lake

GangalaJ<e r.38 0.50 r.88 2890 2890
Salley Lakes 0.10 0.50 0.60 253r0 3910 29220

1.50 2.2s 20000 20000
2.38 9.25 r 1.63 62380

To tal

3.7 5

4954 0
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lll Present status of Fish Mahals

}15(Fifieen)FislrMahals,5(five)fromLohitandt0(Ten)fromChanglangDistrictare
conrrolledalrdrtanagedbytheDepartment;f;;;'i;..Theirparticularwithboundary
description' t;t"i;';h;*" as pet thJ Appendix-lI'

LTheseMaholqareleasedoulto.thelocalbiddersbyinvitingoperr/closedTenders.
Howeverfordctualflshingoperatio"'p'"f*';;;i;-;t#ttnf'oinoiherStates'Biharin
part i c u r ar ","";;;s;' 

;;'* -Xt: t:,":t p; ;*:i":1,::"1'm : [:'ffi::,1",[iJ']
Xl:l*"1,i","]*:l.,itff 

"lli:""::,'1f 
Hj;3;:i'K,m'".L.'"n..lr',",i

::::"ii,t"#S?l';.#:il:J:,li.il'd;'i:;:# uI^J'"?iiir'"'ies Depariment Leasing

period in ,.,0I1.,i,"#*i, "ii"r1i, 
oi'nJii"' 'i- '*nths 

from october - Mtarch and ln

changlang 'iliJ''i 
i;i; i;; ;;';; months rrom September - March everv vear'

}However'althoughtheTengapaniFishMahalwasearlieroperatedbytheDepartment,
rhe same *,,'j'i"r.1" "r., 

-Cy"ii. 
n"ruy urtiun.rr without sharing 50% of the revenue to

tt,e oepartmln,t"iil."i;;;],;;,,a.n,,i,,,. i"'-p.nainj tirr date and required to be sorted

out

There is no any developmental effort as such from the DeDartment involving financial

implication except creation oi u*"'"nt" about the ton'""ut'ion of resources tiom time to

trnle

The district-rvlss revenLle lrom the Mahals is as shown below -

District

Thus, it is seen rhat this is the only resource managed bv the Departrnent where its

oerforrnance is found ," ,r. J;Jil;;;';;;;;;v fi,,unIiul inuol'ement l*crease effort

i, reouirecl to be rnade for their siientific management and steady and sustainable

.-pi"ii^,i"- tbr the benefit of the people'

(S. Pul)
Dy.Directol of Fishe ries

Mctt tllur

(N 6ssang)

Asstt. Director of FisherieS

Metrtbcr

O\Y h

Dy.Director of Fisheries

Chairman

in Rs.ahals durinRevenue from
'I otl'rI

2006-072005-06 2,44,191.00I,20,291 .00
I 24, r 02.00Lohit I,3 3,088.0075,488.0057 600.00Chan lan 0I 077 84l,95,779.00I,81 702.00Total=

s
(C.t,. Das)

Adrlinistrative Offi cer

l\'lernbcr

(
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APPENDIX-II

Deployment of Staff in various Govt. F ish/Seed Fa

Name of Farm

3. Bhalokpung Fish farm(O.49fra)

lias t Kameng l. Seppa Fish larm (0.a0ha)

ms under Deptt. of Fisheries.

Particulars of Staff against each
Fish Farm

2.Shri T. Wan Fisherman

I . Sri San Ledo Thun on, FD
2, Sri Bir Bdr. Tamag , F/m

4. Sri Dose Rabha, Cont . F/m

No staff
lrlo stalf
26 Trye n Six Nos-
L Sri Keracha Natun ,FD
2. Sri Tasar Tun i, FD
3. Sri Lema Pemu, F/m

r
I

District

Tawang

t_

I . Tawang CC. Nursery(0. l9 ha L Sri S. Norbu, Fishgrman
2. Nuranang Trout Farm (1. lZ H4 ) I .Shri T.Nokar FD

3,Sri Sin . F/mchun , Cont
3. Seru Fish Farm(0.35ha) l,Sri L. Tsering, Fisherman
4.Cyangkhar Fish Farm(0. I tha) I Sri Leptarlg Tsering, Fisherman

l. Sri D WaIgslru, AFO
2.Mrs. Mobia Yakang, Fisherman
3. Miss Rani Chetry, Contg. F/rn

L Boinrlila Fish farm(O.l3ha)

4. Miss Munu Chetry, Contg. F/m
AFO1. Sri Taku Lassa

2. Sri Birbal Rabha, F/m
II3,S Singch Khanriju, Contg.F/m

2. Salari Fish farm( I .Oha)

I Sharma, Cont .F/m
(ahru, F/rn

4. Sri Go
l. Sri Leiki
2. Sri Nigm4 Mrjl, Contg. F/m

Smti Trishna KharLr, Contg. F/m3

3. Sri Ganesh Basumote , Cont F/nr

I Sri Pem Do ee Khrime, FDr

ee Qonrbu l-arna, IrD

6. Sri Chowchorrg Tseling
Thungon,F/rn

3.

4. Sri Bu ka D
Sri Sang Ka

5. Sri Yeshi orjee KJl inre, F/rr

2. Sri Dor
indu Thungon, LDC

tta, Fisherman

5. Samteng Project (NEC sponsored, with
Trout Hatchery ( I .0ha)

6. Kalaktang Fish larm (0.20ha)

Hubu Fish F'arnr (0.45ha)8

Fish Farrn 0.45ha
.H rsu-

7. Khelon

9, Sri Rinchin Khandu Thurl

I I . Miss Tserlng Dema ThLtngon,
Peor.r

8. Sri Sang Do rJ ee Thungon, F/m
7. Sri Nima Tserin Thun on, F/m

on, F/nr
10. Sri Pem Khandu Lanra, F/rn

No staff

Sub-'fotal

, [:/nrechan

,1. Sri P.B. l{al, F/m

F/m
ri kacha , F/nra al1

ri Taram Ba an , Cont

5

6 S

S

Sri Pacha

8. Sri Nibe Slnghi, Contg. F/m
L Sri Takhyang Dafri, F/rn

I . Sri Lata Tabri, F/m28ha)3. Wessang Fish larm (o.

L Sri Nikam Louda, F/m4. Pompoli Fish Farm (0.8{na)

2. Veo Fish farm (0.60ha)

--<.\

Wesl I(ameng
Sub-Total 6 Nos.

4. Shergaon Trout Farm(0,5ha)

I I (Elcven) Nos.Sub-Total =



\+
2

Gr.
<<._..-

Pap,-ittlPare Ernchi Fishery Project (2.34h4 with

Hatcllury)

(0.52ha)

Sri Y.N. Conr ir, AFO

2. Sri T. Tacho, AFO

N. Piad an, FO

Sri T. Liban , F/m

i l. Sri R.

L

i.orver S ubansiri

kurung KumeY

'[]pper 
Subansiri

West Siang

Yingkiong F ish Farm

Sub-Total=

l. SLi D. APatlg
2

Dn2. Sri K. Tab
/ln3. Sri Ro

mFdanuMHS4

mr FhaLoI LS6

FD3. Sri L. Ta
4 Sri T. Taki, Flm

anau Nuh khrS C5

2 Gumto Fish Seed Farm (t.0ha)

16(Sixteen) NosSub-'f otal=

Sri P. R. SwamY, Farnr Manager

t, f. D
DkaaZKFI arS II2

F mkana TIS D4

5 mFadBuaT kS

6

7

u, F/mSri Ho Ha
daRo anT maTS

, F/nran8, Sri Dani Ko
Peon9. Sri Pura a

F INC nonar N tr uP
F mlloCdTanD ar

IO. S

tt.5

1:.Ot a, NtCL Tarin Fish Seed Farm

spo nso red )

Sri Joram amu, FD

2. Sri Du u Rika F/m2 Farm (0.5ha)Ytlchuli F ish

Nos.14 FourteenSub-Total=
I . Sri Phasan Man ha, FD

(0.22ha)l. NyaPin Fish S6eci Farm

. F/mi, Con

,FD
Yac
ullL Sri Tai Ta

3. Sri Pane

0.80haFish Farmrun2. Puti

h, FO

4(Four) Nos

1. Sri V. Sin

2 F maK eba uTS

Sub-total=

slt Farm (0.98ha)I. DapuriJo F

2 (0.3 I ha)Dumporijo F ish Farnl

0.l5haShFN3

FooBi.t uTAIrS

daT G uS r2

S F-
.)IIoChc oNdaT

6 slx
oohN caoM

F mnC oaaBboa mS

nos.

2

ub-Total =

(0.64 ha)l. Along F ish Farm

Sri D. Ado, F/nr

2 F mneoLke e III GS
Farm (0.74ha)2. Kont o Fish

F DumrDodr LrrllJS

5(Five) Nos.

U pper Siang

Jgtit [] Fish Farni 0,27ha
liub-Total= 4(l'our) Nos.

,rD

F/m5

F/m7 . Sri J.
F/m8, Sri T.

F/m9. Smti T.
F/m

I 0. Smti T.

F/m

6. Sri S. F/m

FDMrs3

F/m

I

F/mSri Nok-ram3

F/m2. Sri

F/nr3. Sri T

F/m

rIi
Farmacho

t, Sri
J

i
3 Fish Farm

L Sri O. FD



r:

t7

Lower /Valley

Lohil

Iia:;t Siang

Changlang

'l-irap

4. Smti Ma a Tanti, Cont . F/m

l. Sri B, Boro, F/m

1. Sri P.J, Deori, FO

2. Sri Ra esh Mowke, h'D

Mrs. C. 'lai u, Cont Finr3

l, Sri A. Sh am, FD

slun ation-rvi se number o noentoJea if sta I) the F:trtns :-

1.

2,

3

4

5

6

Fishery Officer l0 ('len)

Asstt. Fishery Officer: 9 (N lne

Fishery Demonstrator : 27 (Twent

Fisl.re rman : 55 (FiftY FNE

Contg. Fisherman :32 (ThirtY

v Seven)

2 (Two )Peon

3

FD I F I C I h eIEt3F 1ltnm

2

37 ahrmah FSn Fu
a0 08 hFh IMaFth Sno aoK m

Sub-Totnl

Sub-total=

I Pasighat Fish Farm ( L48ha)

2. Panekorong Fish farm (0.70ha)

l. Bordurnsa Fish iarm ( l.lOha)

(0.85ha)fas rmFn I h)T2 fl riv

3. Rangkatu F ish farm (i.0ha)

ot2F m ItnoCt) IF
Con . Fi m-
6 slx Nos.
l. Sri R. Kor o, F/m

oFaKI I SI S
mFaSh4rmPrS2

l. Sri R. Limbo, Fo
2. Sri J. Pokna, AFO

3. Sri Bharat Prasad, F/nt

6 Six Nos.
FOl. Sri S.R. Sarkar

FDon1 nMr oi i oS2

3. Sri Rudra Co qi, F/m

l: ah49lSI h (3

0F mr 6Fn Shok
aFish Farm (0.802.7 ainp

3. Lathao Fish Farm (2.73ha)

ok, FOSmto Od sse Ta
Dne FaTT ko ush

am onGIr aRS

F mT ta naInS II o n
el ht
Sri P. Saikia, AFO

Sri A. Das, FD

Sri Dani Ta u, F/nr

Sri A. Wan shu, F/rn

Sri S. N otan, FD

1

2

1

3.

3

4

IJ

I

2

3

l. Sri N. Boro, AFO

2. Sri J.D. Paul, FD

Sri P. Mamai, F/m

4. Transit NurserY, Changlang (0 20ha)

, Miao 0.3 5ha5. Trans it Nurse
I. Sri P.K. Chakrabort

ri T, Debnath, F

,FO
D2,S

. F/mno, Cont3. Sri B. To

6 Transit NurserY, Nampong

Nos.Sixteen16Sub-total
Sri D. Bhattacha rj ee, FO (Lookir,g

F maamr KaS2
F tTlSS t1Pe uaTSl

I1oCIAB aS r S4

L Sri D.K, Go oi, FO

a lter from I(ionsa
Hatchery)

rsa Fisf Farm (0.1 5ha)

(1.30ha withl. Deomali Fish Seed Farm

i';i lr nl1C oba UITIS r I2
F nlnoChsanae mhP

No staff
4. Transit Nurse u 0.l5ha

No stalf

Subjfotal=
one h und red tlr ir five

T Seven Nos,

135
G ILAND-TO'I'AL=

Dc

Total 135 Nos.

wo

l. Bol L

FarmIdr.rll

C.

Sub-Total

2. Sri
FD

Nos.

(0.28ha)

Son

F/nr

2.

l, SmtiFish Farm3

s l.rFibariKanu5

)

)
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